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SOFT SKILLS AMONG LEADERS: 
AN ANALYSIS FROM QURAN AND SUNNAH PERSPECTIVE 

Farhan Bukhari,  Khalid Mahmood Iraqi 
ABSTRACT  
This study is about soft skills among leaders in an organization. Most studies on individual skills 
are done by researchers from a Western perspective. While studies on soft skills based on the 
perspective of the Qur'an and Sunnah are less focused. In particular, this study is compiled to meet 
two (2) main objectives namely; (1) Explore the main concepts of personal skills based on the 
perspectives of Western and Islamic scholars and 2) List the characteristics of Western and Islamic 
soft skills into the practice of leaders. This study has chosen a descriptive qualitative approach 
through the analysis of written documents of scholars to formulate important themes related to the 
concept of individual skills in the perspectives of Western and Muslim scholars. The results of the 
study found that there are three main themes on individual skills based on the Quran and Sunnah. 
From the results of the study, it has been suggested that the leaders should adopt a hybrid soft skills 
approach that is a combination of Western and Islamic approaches.   
KEYWORDS: Soft skills, analysis from Quran and Sunnah, individual skills, personal skills.  
INTRODUCTION:  
Human beings whose nature is Madani bi al-tab’i are creatures who have been given the 
gift of al-Bayan by Allah (S.W.T.). The word ‘al-Bayan’ with all its details and fragments 
means explanation, description, giving meaning or understanding of something (al-Mu’jam 
al-Asasi, 179). According to Ibn Kathir, al-Tabari and other commentators when 
interpreting the words of Allah (S.W.T.) in Surah al-Rahman (verses 3-4): 

 
Translation: ‘He is the one who created man’ ‘He is the One who has enabled man (to 
speak) to give and receive revelation' 
Man is endowed with the ability to decipher something that is contained in his heart. It is 
able to express desires, translate the meaning and understanding of things, make 
interpretations, give names, and interact and communicate with each other. Such efforts 
are a blessing of the grace of Allah (S.W.T.) to humans.Human beings whose nature is 
Madani bi al-tab’i, that is, human beings need each other to interact, communicate and be 
active in order to continue life, build civilization and move civilization. The ability to 
interact and communicate well and effectively so as to attract the attention of others is 
different between human beings. Accordingly, the Prophet (S.A.W.A.S), narrated from Ibn 
Umar: 

 
Meaning: Indeed, part of the speech (description and explanation) is like magic (because 
it can attract attention and focus). - Sunan Abi Dawud 5007 
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Prophet Musa (A.S.) supplicate to Allah (S.W.T.) to be made the Prophet Harun (A.S.) as 
his friend to preach or dialogue with Pharaoh. This is because the prophet Harun (A.S.) 
more eloquent and clear in his language and speech expressions than those of his own. This 
story is immortalized by Allah (S.W.T.) in Surah Al-Qasas (Verse 34), which means: 

 
Translation:  
And my brother - Aaron, he is more eloquent in tongue than me, so send him with me as a 
supporter who acknowledges my truthfulness; surely I fear that they will deny me.  
- Al-Qasas 28:34 
The above verses and hadiths explain several things: 
1. The need for fluency of tongue and clarity of description in matters relating to 
dialogue between two parties. 
2. Oral eloquence and fluency of speech is a gift of Allah (S.W.T.) and it occurs either 
through personal awards or through a process of education or training. 
3. The fluency of the tongue and the adjustment of the language used can attract the 
attention of the listener and the audience. 
Untiring exploration of the nusus (Quranic texts) al-Quran and al-Hadith, by focusing on 
the fields of study will find readers and researchers with the fields of knowledge and 
disciplines studied. The nusus either touches directly or indirectly with the field under 
study. In the aspect of individual skills for example, from the aspect of the concept, 
principle or practice based on the atmosphere and context required. Therefore, this study 
aims to contribute to the development of the epistemology of Islamic knowledge related to 
soft skills based on the guidelines and teachings of revelation. 
1. The Concept of Soft Skills According to the Qur'an and Sunnah  
Definition of Soft Skills: Presented are some definitions from Western scholars as a guide 
to subsequent writings. Soft skills are those that are related to the way how an individual 
interact or communicate with other people. This interaction could be effective in changing 
a person's attitude, opinion or behavior. According to Kyllonen (2013) defined soft skills 
as the ability to understand others and use these abilities in interacting, collaborating, 
guiding and managing relationships with others. These skills allow one to understand the 
feelings, habits and desires of others. These skills can help in communicating and 
collaborating with others in producing a worthwhile project and can motivate others. Murti 
(2014) explained that soft skills are those that promote effective interaction and 
communication between two or more people. While according to Balcar (2016), soft skills 
promotes interaction communication between several people face to face, which allows 
each participant to capture the reactions of the other directly either verbal or non-verbal 
communication. In addition to the above, Matteson, Anderson & Boyden (2016) define 
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soft skills as a communication that has the characteristic that occurs from one person to 
another, communication takes place face to face and the result of communication leads to 
a reaction or effect on the individual when communication takes place. In conclusion, soft 
skills are those that come into view usually face to face, whether to exchange ideas, give 
views or so on that occurs verbally or non-verbally. Through this interaction, the 
communicators can continuously capture the reactions issued by others. From the 
definitions presented, it can generally be formulated according to the Islamic perspective. 
Soft Skills - The Skills of the Prophets: The prophets in every age and place represent 
their communities, lead races as leaders and mentors for their people and nation. The 
word of Allah (S.W.T.): 

 
Translation:  
And We appointed from among them leaders who guided their people to Our religion, as 
long as they were patient and believed in Our Signs. - Al-Sajdah 32:24 
The word of Allah (S.W.T.): 

 
Translation: And We made them leaders of the followers, guiding (mankind to the right 
path) by Our Command, and We inspired them to do good, and to establish prayer and to 
give alms. And they worship Us. - Al-Anbiyaa 21: 73 
 
In the same way, the words of the Prophet (S.A.W.A.S) explains the role of the prophets 
among the children of Israel (Narrated by Salamah bin Dinar al-Madani Abu Hazem): 

 
- Sahih Muslim, 1842 
Meaning: The Children of Israel were led by the prophets throughout ancient times, every 
time a prophet died then he was replaced by another prophet. 
The approach, methods and characteristics of the leadership of the prophets as a guide to 
the people to understand the concept of leadership and soft skills according to the torch of 
revelation. 
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Leadership 
A. Calm and Confident in the Face of Crisis: The story of the prophet Musa (A.S.) 
and his followers who were pursued by Pharaoh with his army with all the strength and 
preparation immortalized by Allah (S.W.T) in the Quran. There was a quite bitter situation 
when Musa (A.S.)  and his followers were barred by the sea in front of him, while the 
pharaoh with his army pursued from behind. The verse below proves the calmness and 
confidence of the Prophet Musa (A.S.) as a leader to his followers. When the followers 
panicked, worried and scared, then the Prophet Musa (A.S.)  as a leader showing a calm 
and confident attitude with the help of Allah (S.W.T). According to Quran: 
 

 
Translation: When the two groups saw each other, the people of Moses said: "Surely we 
will be captured". - Al-Syu'araa 26:61 
 

 
Translation: He said: Nay! Lo! My Lord is with me, and He will guide me. As-Syu'araa 26:62 
 
B. Understand Related Issues and Problems So That They Can Be Resolved Well 
and Accepted Together: The issues that occur are understood in depth before giving a 
sentence or setting a ruling. It is as described by Allah (S.W.T.) to the Prophet Sulaymān 
(A.S.) which inflicted a different punishment from the punishment which the prophet 
Dawud (A.S.). Wisdom and knowledge have been bestowed by Allah (S.W.T.) to both 
prophets (A.S.) yet an understanding of the issues at hand was only bestowed on the 
Prophet Sulaymān (A.S.). The sentence passed by the Prophet Dawud (A.S.) is correct and 
infallible, yet the punishment of the Prophet Sulaymān (A.S.) is more accurate based on 
the issues and problems that occur. According to Quran: 

 
Translation: And Dawud and Sulayman, when they were judging the crops when the flocks 
of his people destroyed it by night. and it is We Who observe and confirm their punishment. 
Al-Anbiyaa 21:78 
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Translation:  So We gave Sulayman a better understanding of the law. And to each We gave 
wisdom and knowledge (in abundance); and We caused the mountains and the fowls to 
praise Us with Dawud; and We have the power to do all that. Al-Anbiyaa 21:79 
 
Verses related to the events of the judgment of the Prophet Dawud (A.S.) with his son the 
Prophet Sulaymān (A.S.) as stated above means that, the understanding of the Prophet 
Sulaymān (A.S.) on the issue at hand and the decree of punishment taken is a gift of Allah 
(S.W.T.) to him. Although wisdom and prudence were also bestowed on his father the 
Prophet Dawud (A.S.), yet an understanding of the issue and the accuracy of punishment 
was only bestowed on the Prophet Sulaymān (A.S.). In the Islamic civilization, it is part of 
the source of knowledge and seen from that aspect, apart from the revelation bestowed on 
the prophets, they are also endowed with inspiration or its mechanism varies between the 
prophets and other prophets. 
2. Patience and Firmness with the Cause and Behavior of the Followers: The 
prophets are acknowledged by Allah (S.W.T.) as a man who is strong and steadfast in his 
patience, especially the Ulu l-'azm (Arch-Prophets) among the prophets. Yet in that 
steadfast patience, they remained firm with the decisions made, being decisive to the 
punishment that had been handed down. According to Quran:  

 
Then be patient as the Messengers of Ulil-Azmi (who had determination and perseverance) 
from among the Messengers (before you) were patient. And do not ask for them to hasten 
on the punishment. Lo! When they see the doom which they are promised, they feel as if 
they had not stayed (in the world) but a moment of the day. Sufficient is a lesson (for those 
who repent). But none were destroyed except the rebellious people. Al-Ahqaaf 46:35 
3. A Strong Relationship with God S.W.T.: For the prophets (A.S.) apart from 
having a close and in -line relationship with human beings they (A.S.) also have a solid yet 
steady relationship with Allah (S.W.T.). Humans are treated as they should be according 
to their position, hence Allah (S.W.T.) criticizing the Prophet (S.A.W.A.S.) when he did 
not treat the short-sighted Abdullah bin Umi Maktum as he should be treated. Although 
the purpose or goal of the Prophet's treatment that offended his friend Abdulah bin Umi 
Maktum was good, that is, to expect the Islam of the Quraish leaders who were talking to 
him, but Islam insists that the goal does not legitimize the way. This story can be seen 
through the beginning of surah 'Abasa, 80: 1-9: 
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Translation: ‘He frowned and turned away’ ‘Because he was visited by a blind man’ ‘And 
what will make you know (the purpose, O Muhammad)? Maybe he wants to cleanse his 
heart (with the religious lessons he learned from you)! Don't do that again! In fact, the 
verses of the Qur'an are teachings and reminders (sufficient). Al-Abasa 80:1-9 
In matters of relationship with Allah s.w.t. then it can be seen through the hadith of the 
Prophet (S.A.W.A.S) (Narrated by Hudhaifa ibn Al-Yaman): 

 
Meaning: He, the Messenger of Allah (S.A.W.A.S) when burdened or worried about 
something then he immediately prayed. - Sahih Abi Dawood, 1319 
4. Communication According to the Light of Revelation: Based on the nusus of al-
Quran and al-Sunnah, then several forms of communication can be formulated. Among 
them are: 
A. Say a Kind Speech or Word (حُسْناً  لِلنَّاسِ  وَقوُلوُا) 
According to Quran: 

 
Translation: And (remember) when We made a covenant with the Children of Israel 
(saying): "Worship none but Allah and do good to parents and kinsmen and orphans and 
the needy." "And speak good words to one another, and establish worship and pay the 
poor-due." Then you turned away, except a few of you. And indeed you are the ones who 
disregard his covenant. - Al-Baqarah, 2:83 
The meaning of a good speech or word is as stated by the Prophet (S.A.W.A.S.) through 
his hadiths (Narrated by Anas bin Malik). 
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Meaning: A person's faith will not be pure until his heart is sincere, his heart will not be 
sincere until his tongue is true, he will not enter the paradise of a person whose neighbor 
is not safe from the depravity of his tongue. - Sahih Al-Targheeb, 2554 
In another hadith, the Prophet (S.A.W.A.S.) rebuked Aisha (R.A.) when his wife responded 
to the Jewish greeting with a harsh yet painful answer (Narrated by Aisha (R.A)). 

 
Meaning: A group of Jews came to the Messenger of Allah (S.A.W.A.S.), then said, death 
be upon you, then he answered, upon you as well, then Aisha replied, death be upon you 
and the curse of Allah and His wrath, then the Messenger of Allah (S.A.W.A.S.) rebuked 
Aisha by saying ‘what is this Aisha? Be gentle and do not be harsh and rude with an oath 
of obscenity, then Aisyah asked, Did the Messenger not listen to what was said to you, the 
Messenger of Allah replied, did you not hear my answer to them? Have returned their 
statement to them, and my invocation against them will be accepted but theirs against me 
will not be accepted. - Sahih Al-Bukhari, 6401 
B. Saying the Right and True (Al-Qawl Al-Sadid) : According to Quran: 

 
Translation: O ye who believe! Fear Allah, and speak the truth.  - Al-Ahzab, 33:70 
Among the interpretations and meanings of al-Qawl al-Sadid is a true, correct speech or 
word that evokes joy in the hearts of those who are being served as well as engenders a 
spirit of goodness and brotherhood as well as eliminating enmity among human beings. 
Every speech, expression and word that leads to calmness, tranquility and good reception 
from the person in front of the speaker and creates a sense of acceptance among the 
community is counted as al-Qawl al-Sadid. There is no denying that spoken words have a 
profound effect on either a friend or an opponent while communicating. How much enmity 
can be resolved just because of a word of speech, it can also be observed how resentment 
can be appeased because of the utterance of soul-stirring words. Yet, the history of human 
civilization also proves that how much hostility is due to the utterance of scattered words. 
True are the words (narrated by Mu'adh ibn Jabal): 

 
Meanings: I said: ‘O Prophet of Allah, will we be brought to account for what we say?’ He 
said: ‘May your mother not found you, O Mu’adh! Are people thrown onto their faces in 
Hell for anything other than the harvest of their tongues?  Jami` at-Tirmidhi, 2616 
C. Saying Gentle (Al-Qawl Al-Layyin): It is stated in the Quran that: 
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Translation: Then you shall say to him, in gentle words, may he remember or fear. Surah 
Al-Taha, 20:44 
The meaning of al-Qawl al-Layyin is a gentle speech or word that snaps a person's heart to 
return to himself, reflect on his shortcomings and return to the nature of his creation. This 
is based on the words of Allah (S.W.T.) in connection with the call of Musa (A.S.) to 
Pharaoh: 

 

 

 
Translation: (And it was said unto him): Go unto Fir'aun (Pharaoh)! Lo! He hath 
transgressed all bounds. And say to him: Do you wish to purify yourself? And shall I show 
thee the way of the knowledge of thy Lord, that thou mayest fear (Him)? Surah Al-Nazi, 79:17-
19 
5. Conclusion: Looking at the guidelines of al-Quran and al-Sunnah related to soft 
skills, communication methods and interaction, it can be concluded that this field is directly 
related to human interaction among them based on individual skills in describing the 
meaning of desire based on morals and moral beauty. It is categorized in the concept of 
habl min al-nas (rope of people) and also makarim al-khuluq (generosity of creation). 
Although the statements of al-Quran and al-Sunnah are related to the concept of human 
da'wah to Islam, conceptually, it is the basis of thinking in the field of soft skills, 
communication and interaction among human beings. Each individual better understands 
himself, with whom he communicates and interacts, about what areas he speaks as well as 
how he should discuss then it depends on their own ideas, innovations as well as creativity. 
Each individual is of course skilled and understands the field of work and discipline of the 
field he is involved in, therefore he must be trustworthy and honest with himself, true and 
sincere to Allah (S.W.T.) as his Lord, as well as having a caring and empty nature with 
whom he speaks. These basic concepts are the core of human relationships that lead to 
well-being and peace of life. Habl min al-nas is to interact, communicate and deal with 
human beings based on good morals and can be accepted together regardless of racial and 
religious differences. 
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